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Breaking Down BDSM

B/D Bondage & Discipline
Physical restraint and structured rules of conduct.

D/s Dominance & Submission
Consensual power dynamics and interpersonal hierarchies.

S/M Sadism & Masochism
The exchange of sensation and psychological intensity.
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Origins: The Old Guard

Postwar Origins
Modern leather culture was shaped by veterans of WWII, 
Korea, and Vietnam; integrating military camaraderie and 
discipline.

Iconography
Aesthetics appropriated from biker culture and military 
traditions filtered into the community.

“Clan” Socialization
Functioned via localized "families" or "clans" led by 
"barons" for mentorship and protection.

Codified Protocols
Protocols governed dress and conduct, managing the 
complexities of erotic authority.

Contemporary Queer Myths
The AIDS epidemic and formal organizations 
disrupted traditional mentorship, evolving the "Old 
Guard" into a mythic framework.

Survival & Subversion
● Biker and military aesthetics functioned as a survival strategy via 

"hyper-legibility."

○ Subverting Oppression via eclaiming the "machinery" of 
state-sanctioned violence.

○ Converting sources of state trauma into tools for autonomy.

Accessibility via Rigidity (it works for some folks)
Reduced Load
Explicit protocols remove the need to decode "implicit scripts" (eye contact, subtext).

Explicit Rules
Hanky codes and honorifics "hard-code" expectations for social safety.

Structured Container
Rigidity provides the infrastructure for emotional exploration.



Hacker Culture

A synthesis between Silicon 

Valley hacker communities 

and sexually liberated kink 

counter-cultures of San 

Francisco.

Both populations prized 

[hyper]focus, systematizing 

intelligence, and deep 

engagement with technical 

subjects.

Skills & Asset Building

Intense special interests in 

rope work, electrical play, or 

leather craftsmanship 

became foundational assets 

for community building.

The 1990s: Tech-Kink Convergence
Ever wondered why every trans 

woman in the tech industry is into 
BDSM (and also probably a furry)? 

Well, it started in the 90s…



Evidence suggests a notably higher prevalence 

of autistic traits and formal autism diagnoses 

among BDSM practitioners [roughly 5-6% of the 

entire community, w/ upwards of 30-50% in 

certain subcommunities such as petplay] 

compared to the general population.

Concrete Accommodations

The overlap is structural, with features of kink 

culture operating as concrete accommodations 

for neurodivergent bodies and minds.

Redefining Kink as
Accessibility Accommodations



● BDSM practices such as impact play, wax play. rigging/shibari, 

electrostimulation, etc. constitute structured stimming.

● This allows practitioners to organize the sensory field deliberately 

under conditions of negotiated intensity and sensation.

● Participants report reaching states 

of flow, relief from chronic anxiety, 

and transient ego quiet.

Structured Stimming

“more is out there…”



Plural Frameworks

Rigorous Consent
For plural systems (DID/OSDD), 
rigorous consent provides essential 
scaffolding. "Consent lists" 
(similar-ish phenomena to 
“contracts”) track which alters 
participate in specific activities as a 
dynamic record.

Internal Landscapes
Within kink, the assumption that 
participants bring complex internal 
landscapes is already embedded in 
the protocols.

Trauma Healing
Anecdotally, many systems report 
that BDSM practice, including 
"controversial" practices, has 
assisted in their trauma healing 
journeys.

DID: Dissociative Identity Disorder • OSDD: Otherwise Specified Dissociative Disorder



“Mainstream Romance”

Frequently organized around a dynamic where 

domination, lying, and manipulation are 

rebranded as care.

The concealment of power.

Kink Ethic

Subverts covert power by making power 

exchange explicit, voluntary, and negotiated in 

advance.

The literal declaration of power.

bell hooks: Beyond Covert Domination

“The will to extend one’s self for the purpose of nurturing one’s own or another’s spiritual 

growth… Love is as love does. Love is an act of will-namely, both an intention and an action. 

Will also implies choice. We do not have to love. We choose to love.”



The Ethics of Radical Honesty

Verbal Precision
Ethical frameworks (SSC and 
RACK) require participants to 
articulate limits, interests, and 
safewords.

Literal Declaration
The autistic preference for literal 
declaration operates as a structural 
competence within kink.

Aftercare
Partners attend to physical, 
emotional, and cognitive needs, 
developing an ethic of mutual 
recognition.

SSC: Safe, Sane, Consensual • RACK: Risk-Aware Consensual Kink



Kink culture offers 
spaces where atypical 
speech and behavior 

are met with tolerance 
and interest.

Participants reclaim 
agency over their desire 

without suppressing 
their difference as the 

price of inclusion.

Mad Pride & Chosen Family



"To be comfortable is to be so at ease 
with one’s environment that it is hard 
to distinguish where one’s body ends 
and the world begins. One fits, and by 

fitting, the surfaces of bodies 
disappear from view." 

— Sara Ahmed (2014, p. 134)

Phenomenology of ʻFitting In’


